Mr. Marriott Quotes to Remember

“When you’re born and raised on a Western sheep ranch... have eight brothers and sisters depending on you... and a burning desire for education, you have a choice of becoming resigned to your state of life or reaching outward and upward—which I did.”

- J.W. Marriott, Sr.
“My father gave me the responsibility

of a man.  He would tell me what he wanted done, but never said much about how to do it. It was up to me to find out for myself.”

- J.W. Marriott, Sr.

“Go to every length to find, hire and train good employees and treat them like family.  This is the crux of your whole operation.”

- J.W. Marriott, Sr.

“It’s the little things that make the big things possible.  The close attention to the fine details of any operation, restaurants, hotels or what-not, makes that operation first class.”

- J.W. Marriott, Sr.

“Treat your employees the way you would like to be treated—provide them every avenue to success.  Get their confidence and respect.  Have them like and be interested in their job.”

- J.W. Marriott, Sr.

“It’s important to listen to employees, ask questions of them, say ‘good morning’ to them, ask about their families, and get to know a little about their aspirations, ambitions, home life and work motivations.”

- J.W. Marriott, Sr.

“Think objectively and keep a sense of humor.  Make the business fun for you and others.”

- J.W. Marriott, Sr.
“See the good in people and try to develop those qualities.”

- J.W. Marriott, Sr.
“Adversity isn’t all bad.  It gives us opportunities to grow.  And we usually get what we work for... if we have problems and overcome them, we grow tall in character, and in the qualities that bring success.”

- J.W. Marriott, Sr.

“Work hard, keep the stores clean, sell top-quality products at a low price, make people happy—that’s what we’re trying to do in the Hot Shoppes.  If we do that, we’ll succeed.”
- J.W. Marriott, Sr.

“Discipline yourself.  Discipline is the greatest thing in the world.  Where there is no discipline, there is no character.  And without character, there is no progress.”

- J.W. Marriott, Sr.

“Although time, growth and a changing workforce move us further from the early days of our company, we must never stray from the basic principles that have made us successful.”

- J.W. Marriott, Jr.

“Our success as an organization rests in large measure on one critical factor: our people.  We depend upon employees who thrive on helping others.  Who see problems as opportunities.  And who can’t rest until a solution has been found.”

- J.W. Marriott, Jr.

“During almost 50 years in the ‘people’ business, I’ve learned the most valuable four words that any leader can utter, any day of the week, any time of year: “What do you think?”

- J.W. Marriott, Jr.

“If you’re in the service business and your name is above the door, it’s important for people to be able to link a face to the name.  I want our associates to know that there really is a guy named Marriott who cares about them, even if he can only drop by every so often to personally tell them so.”
- J.W. Marriott, Jr.

“Old-fashioned courtesy sometimes gets short shrift in our fast-paced world.  That’s a shame, because saying ‘thank you’ is one of the easiest ways to make people feel appreciated about themselves.”

- J.W. Marriott, Jr.
“When my parents went into business more than 70 years ago, they placed a premium on superior performance... Their ethic of excellence remains one of our core values.  I also think it’s one of the qualities that attracts people to work for us... and to stay, often for many years.”
- J.W. Marriott, Jr.

“When employees know that their problems will be taken seriously, that their ideas and insights matter, they’re more comfortable and confident.  In turn, they’re better equipped to deliver their best on the job and to the customers. Everyone wins: the company, the employee, the customer.”

- J.W. Marriott, Jr.

“Our commitment to diversity is absolute.  It is the only way for us to attract and retain the very best talent available.  It is the only way to forge the business relationships necessary to continue our dynamic growth.  And it is the only way to meet our responsibilities to our associates, customers, partners and stakeholders.”

- J.W. Marriott, Jr.
“If I had to pick one facet of our corporate order that I maintain is absolutely vital to our future well-being, it would be hands-on management.  In the fight to preserve the family atmosphere at Marriott, it’s probably our best weapon.”

- J.W. Marriott, Jr.

“We must continue to build and maintain a corporate culture that values and celebrates success, but remains capable of critical self-analysis.”

- J.W. Marriott, Jr.

