Quotes from The Business of Being a Chef


1- Responsibilities
“Techniques are not the most difficult to teach. The attitudes chefs take are much more important.”
Alain Ducasse

[bookmark: _Hlk153975983]2 – Cooking
“I’m not hard to please, I’m content with the very best.” 
Fernand Point

3 - Food Safety & Hygiene
“Create a food safety culture, not a food safety Programme”.    Frank Yiannis

4 - Stewarding
“Cleanliness is the hallmark of perfect standards, and the best quality inspector is the conscience”.   
J. R. D. Tata

5 – Purchasing
“You must have a supplier relationship of constant improvement.”
W. Edwards Deming

6 - Organisation & Planning
[bookmark: _Hlk133806545][bookmark: _Hlk133806354]“By failing to prepare you are preparing to fail”. 
Benjamin Franklin

7- Communication
“Courage is what it takes to stand up and speak,
Courage is also what it takes to sit down and listen”.
Sir Winston Churchill

8 - Human Resources
“When you were made a leader, you weren’t given a crown; you were given the responsibility to bring out the best in others”.
Jack Welch

9 - Training
“Train people well enough so they can leave, treat them well enough so they don't want to.”
Richard Branson
10 - Finance
“A budget is telling your money where to go instead of wondering where it went”.
John C. Maxwell

11 - Guest Satisfaction
“If you are not taking care of your customer, your competitor will”.
Bob Hooey

12 - Maintenance & Engineering
 “Don’t start today by doing yesterday’s work”.
(Preventive Maintenance)
Deniece Schofield

13 - Loss Prevention, Safety & Security
“Many business security incidents are due to lack of effective action from management.”
John Muhaise Bikalemesa

14 - Sales & Marketing
[bookmark: _Hlk137197498]“Sales enablement can’t be reactive. It has to be a full-blown strategy that’s woven into the fabric of the company”.
Roderick Johnson

15- Pastry
“Every Chef Should Have an Understanding of Pastries or Desserts”.
Tom Colicchio

[bookmark: _Hlk154831692]16 - Owner Satisfaction
“If you don’t drive your business, you will be driven out of business”.
B.C. Forbes

17 – Hobbies
“Find three hobbies you love: One to make you money, one to keep you in shape, and one to be creative”.
Unknown

18 – Resources
“It’s essential to have good tools, but it’s also essential that the tools should be used in the right way.” 
Wallace D. Wattles 
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